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This article is about how to improve the competitiveness of enterprises through 
strengthening the management of suppliers in the background of supply chain. It 
adopts the method of combining theory and practice, and carries out elaboration with 
the actual cases of company X. The first part introduces and combs the relevant 
theories about supply chain management and supplier management. And then a 
complete set of supplier management system is developed for the company X with 
analysis on the company’s general situation, industry characteristics and existing 
problems of current supplier management, and finally it refines some key concepts 
and effective methods on the strengthening of the supplier management. Through 
such case study, this article has come into conclusions as below. 
1. The competition among enterprises is the competition of the whole industry 
chain. So enterprises must pay more attention to management and improve 
their supply system. 
2. With the help of collective decision-making, sound supplier evaluation system 
and information system, companies will be able to greatly reduce dash areas in 
purchasing, thus to achieve more scientific and reasonable decisions in purchasing. 
3. It is necessary to make changes in suppliers at appropriate time, so to increase 
efficiency, while the risk is under control. 
4. Evaluation and assessment on every supplier must be comprehensive. The 
focus can be adjusted according to the needs of company development. Projects and 
weight of each assessment can be specially designed in different phases. 
5. Different management measures should be taken on different types of 
suppliers. The management resource is limited and should be focused on 
key suppliers so to maximize supplier management efficiency. 
A key to improve the competitiveness of an enterprise is to enhance supplier 
management. Proactively developing effective methods in supplier management, 
combined with the enterprise’s own situation and characteristics of the industry, helps 
to improve operational efficiency of the whole industry chain. At the same time, it 
provides reference for other companies, and is of practical significance in improving 
social productivity and the quality of national economy as a whole. 
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X 公司创建于 1957 年，原为中国叉车的行业龙头企业，后因 1996 年与某外
资品牌合资失败元气大伤，逐年没落。X 公司现以经销制的销售模式为主，现有
一级经销商 24 家，二级经销商 62 家，近三年的销售量分别为 2011 年 3560 台，
2012 年 4023 台，2013 年 3980 台，作为我国 早生产叉车的工程机械企业，X
公司十几年发展缓慢，相对国内其他叉车品牌仍缺乏核心优势，尤其是近年以来
由于产品综合竞争力不足，渠道发展不足，产销规模始终无法突破 5000 台。 
中国叉车市场从 2001 年起已经连续 12 年保持高速增长，从 2001 年的 3 万



















遇阶段。但由于 X 公司产品种类较多，涵盖了 2-20 吨的内燃平衡重式叉车、1-3
吨的电动平衡重式叉车以及 3-6 吨的侧面叉车，标准机型便有 24 种，衍生而开
的常规非标车型更是达 192 种。每台产品所要的外购配件数量约 300 至 800 件。
虽然这几年模块化及通用化设计得到了比较有效的的推广，X 公司需要采购的常




































本文的研究对象是 X 公司，根据本人在 X 公司多年的工作经验以及对本人对










供应商管理体系的研究的理论先驱是 Dickson C.W.[1]和 Weber C.A.[2]。
Dickson 于 1966 年首次提出影响供应商选择的 23 个指标，并对价格、质量、准












                                                             
1.Dickson G. W.An Analysis of Vendor Selection Systems and Decisions. Journal of Purchasing 1966, 2(1)：5-17. 
















表 1-1 Dickson 的供应商评价指标重要性排序 
评价指标 重要性排序 评价指标 重要性排序 
质量 1 管理与组织 13 
交货 2 运作控制 14 
历史业绩 3 维修服务 15 
担保与赔偿 4 态度 16 
装备与能力 5 形象 17 
价格 6 包装能力 18 
技术能力 7 劳工关系记录 19 
财务状况 8 地理位置 20 
遵循报价程序 9 以往业务量 21 
沟通系统 10 培训帮助 22 
声誉与地位 11 互惠安排 23 
交易的迫切性 12 - - 
     资料来源:Dickson GW. An Analysis of Vendor Selection Systems and Decisions. Journal of  
     Purchasing ,1966. 
 
Weber 于 1991 年统计分析了从 1967 年至 1990 年间发表的论文关于供应商
选择的影响因素，因素排序依次为价格、送货、质量、装备与能力、地理位置等
指标，其影响因素统计如表 1-2 所示。 
 
表 1-2 Weber 统计的关于供应商选择的影响因素统计 
评价指标 篇数 百分比 重要性排序 篇数 百分比 
价格 61 80 运作控制 3 4 
交货 44 58 包装能力 3 4 
质量 40 53 形象 2 3 
装备与能力 23 30 劳工关系记录 2 3 
地理位置 16 21 培训帮助 2 3 
技术能力 15 20 互惠安排 2 3 
管理与组织 10 13 沟通系统 2 3 
声誉与地位 8 11 遵循报价程序 2 3 
财务状况 7 9 交易的迫切性 1 1 
维修服务 7 9 以往业务量 1 1 
历史业绩 7 9 担保与赔偿 0 0 
态度 6 8 - - - 
资料来源:Weber C A . Vendor selection criteria and method. European Journal of Operational Researchl ,1991 
(50). 
 

















标及相应的权重，如表 1-3 所示。 
 
表 1-3 Yahya 和 Kingsman 的供应商评价准则 
序号 
评价准则及权重 子准则及权重 




2 响应 3.10% 
紧急交货 41.3% 
质量问题 58.7% 
3 纪律性 3.60% 
诚实 67.1% 
程序遵循度 32.9% 
4 交货 33.60% 交货 100%
5 财务状况 6.70% 财务状况 100% 
6 管理 4.80% 
态度 79.5% 
业务能力 20.5% 







          资料来源:Yahya S,Kingsman B. Vender rating for an entrepreneur development program:  
          a study using the analytic hierarchy process method [J]. Journal of Operational  
          Research Society, 1999(50). 
 





                                                             
3.Yahya S,Kingsman B.Vender rating for an entrepreneur development program：a study using the analytic 
hierarchy process method [J].Journal of Operational Research Society,1999(50)：916-930. 
4.Mulnmalaneni V.Chinese purehasing managers' Preferences and trade-offs just-in-time supplier seleetion and 
Performance evaluation [J].Industrial Marketing management,1996,25：115-124. 
5.Patton W E.Use of human judgment models in industrial buyers.vendor selection decisions [J].Industrial 
Marketing Management,1996,25：135-149. 
6.Petroni A, Braglia M. Vendor selection using Principal component analysis [J].The Journal of Supply Chain 
Management. A Global Review of Purchasing and Supply,2000,36(2)：63-69. 















Humphreys P.K 和 Wong Y K(2003) [8]独具创新地在环境保护方面提出供应商
环境评价指标体系。 




















方法，借助 SPSS 从 26 个供应商评价指标进行筛选得出质量、成本、交货、合作
                                                             
8.Humphreysp K, Wong Y K. Integrating environmental criteria into the supplier selection process 
[J].Journal of Materials Processing Technology,2003,138：349-356. 
9.Arzu Tektas. Aycan Aytekin Supplier Selection in the International Environment.A Comparative 
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